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i. The comnrae planaed for FY 1965 by OSA i3 designed to mest the
snticipated requirer.ests of the Natioual Intelligence Conununmity cammens
surste with J5A respousibilities. The planuing bas taken into sccount
continuesd sperations of the IDEALIST Pragesm at its currest level., The
sperations! repdiness level must be maintained by close attantion to Zetails
and by an imcreased sfiort and quality i= tralaing, masintecasce, and sopply
support.

2., Y ith the completion of the initial developuient phase af the A-12
sircraft in the OXCART Program, facilities and marpower requirenentis
must be increased t9 support the sperational program, In addition, growad
ans airborne systemas, which are now completing the design stage ov en~
tering fabricatiosn, will be emerging and require ad:ditional support for
testing and contlnued develipment.

3. I plasming to meet these cormmitments, asd again after careful
review, USA submitted its manning ohjective for[  |pecple in FY 1965,
This was later cut by the CIA Comptroller to the currently authorizes
streagth of [ |peopls for ¥FY 1965,

4,  Based on the sgferatiosal concepts which have beea approved ks
secessary for norreal utilisation of the equiprsent and/ar systems,
positions, as requested, are required for the proper porisrmance of the
Uipd srissloan.

5. If it becomas mandatory that persennel strength be reduced from
this lovel, then It would be programmed in accordance with the attached
ehaxt. 1f[ |positions wers to be deletes fron: the[ |figure, a partion
of cur sverseas stagiag capability would be tmpaired by losing necessary
Mis-East relay cormmunicators. Alsse persoanel to be used tn the 054
Headyuarters Operations Canter {sr contral and lalson of drons operations
would be elizninnted. These positisns are nat kucluded in the :I?glﬁm
suthorization.

&, i an acdditional number 3§ positions wers to be deleted, []
pasiticns would be dropped from the positions now sethorised for the
[ | These jobsat| |are to be taken over
by the Air Force on 1 January 1964 and the position allocations will be
transferrec to | te supply fize protection perscanel, These per-
sons would be assignes to OSA and would replace the more expensive
current contract personnel now performing thess duties. A fotae) daliar
savings weuld be lost by not being able ts replace the cuniract personnsl

witk D5A persannel.
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25X1A 8. Continued cuts would involve the remainder of the[ |paositions
25X1A which will be transferred from | | The same 4~to-l
cost ratis apples as previously meationed. The additional cuts required
25X1A to fill this jncrement of [ |pesitions begin to cut deeper into the support
sreas. As the workload per capita incremses, a point is soon reached
which impairs the quality as well as the quastity of the support available.
This, in turm, affects the roliability of the systems, the oporational
readiness status, and the sbort rate. ‘
9. The necessity of continual and rapid supply i importaat in
25X1A achieving an operational capabllity for OXCART at the earliest possible
tirce, The cut of [ |positions from: the D3A Table of Organisation, by
slinianting the ©-130 crew sod its suppert peremmnel, weuld sot eliml-
aste the reguirersent for this or similar service. Uf OSA personnuel and
eguiproent were not avatladble for this support, the Air Forece would bave
to provide it with the bill paid for by CIA through a Mllitary luterdepart-
25X1A ~ mentsl Purchase Request (MIPR). While the Alr Force has provided

sxcelient aupport on the OXCART Program, no fands would be saved for
the goverument by such a “subcontracting’ techuique and, thrsugh inss
direct control of the personnel {mvolved, D3A would saperience a certain
amount of 1ost conmant sfficloncy. Ground transportation of needed
supplios and engines ts defiaitely cat of the guestion because of the en-
cessive shipplng tires lavslved.

10, As the cuts contisue, the masagement efficlency of BA
enginseriog personnel will be irmpaired. In the interests of increasing
tae ClA, aad, in turn, the Mstianal Reconnaissance capabliity, the Ad-
vanced Projects Division has several proposals whick will exerge from
the studly and design steges, As dewelopment continues, as lnoreasing
smoent of attention s veguives for techaical az:i managerial detalls. A
cut in systerns engineering will require reduces effort in this ares, a
streteh-out of programs aow in the initial stages, and delay of some
which were reguired as foliow-on advaacersents Ja FY 1963, Cuts haere
would have datrizsental affects, szpecially on the advineed satellite avd
sdvanced atreraft programs, as well as the compatible slectronle, savie
gatiosal, environmental, and cameras systams associated with these
Prograne.
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11. Cuis to this poist represent a total afDasmma agsiast the
[ Jievel and[ lagainst the [ |level. The remaiming[ [to be levies
sgainst the [ |level would be spread throughout Headquarters and the
Field. These cuts are relsted to a reduction in operations {rom that orig-
inally plansed and, therefore, relate to a decreases sffart of suppors.
The decreased effort will come when maintenance, for Lnetasce, Is re-
guired. (It will take longer to complste. because of fewer personnel to
accemplish the tasks.) In some lsstances, such as photographic and

medical techricisns, contract personnel must be hired at greater ox-

pense to perform the duties that cannet be elimioated in support of
acteal operational misstons.
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